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A Legacy of

Wingmanship

General Ronald E. Keys
ACC Commander

ne of the greatest legaties we can

carry forward is our Wingman cul-

ture ... continuing the traditions of

caring for our own and (eaving no

Airman behind. Although these concepts are

not new to our Air Force, we've worked hard

over the past few years to help everyone real-

ize that they should include all of us that serve

milltary and civilian, veteran warrior, or new-

est Airman. The Wingman culture extends far

beyond the cockpit and places greater signifi-

cance on the willingness we should all share

when it comes to helping someone in need or
taking care of ourselves,

starting the job over. Qur mission is important
and often risky, but we must recognize, know,
and balance both — accepting unnecessary risk
is never the right answer. Standing silently by
while allowing another Airman to proceed care-
lessly down a dangerous or destructive path ish't
the right answer either.

I've said before that it's our people that
make us the best Air Farce in the world, and
from day one |'ve continuously stressed the im-
portance of Airmen looking out for one another.
I've aiso asked that we all strive to recognize
those situations that place us at a time and
space to make a positive difference in stmeone
else's life, especially when a lack of courage or

I've said before that it’s our people that make us the best Air

Force in the world, and from day one I've continunusly stressed
the importance of Airmen Iooking out for one another.

In today's uncertain world, stress and long
hours on both our people and equipment are
normal ops; factors that affect every aspect of
our business. We know this and we have out-
standing leaders helping to make sure we do
the right things in the right way when it comes
to making prudent decisions and accepting risk.
We also know that sometimes this isn’t enough;
that's why it's important for each and every ong
of us to know and understand that at some time
we will encounter the opportunity to lead and
fullill our role as a Wingman. It will happen and
that's why we need alert people that are taking
care of each other ... on and off the job, while
deployed cr at home 24/7/365. We need peo-
ple that have the guts to convince others that
we do have time to do it right ... better to lose
the sortie than the jet ... better to call a “knock-
it-off” and prevent an injury even if it means
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the unwillingness to take action , ,

could result in niegative or even

tragic consequences. As l've said on a number
of occasions, "A Leader never takes a Wingman
beyond his capability, and a Wingman doesn't
let his Leader do anything dumb.” Unfortunate-
ly, our culture and these principles are meaning-
less without action — nothing more than ink on
paper. It's essential to live by our Air Force core
vajues and practice great Wingmanship — it's
what defines every one of us angd affords every
one of us the opportunity to continually devetop
personal excelience in all we do. Personal ex-
celience is not a final destination, but an ongo-
ing process that will allow us to accompilish the
mission and leave & lasting legacy for those that
will follow behind us — 2 legacy of Wingman-

ship. W
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Whai MAKES a Wing

by Chaplain (Capt) Chad Belfamy, Schriever AFB, Co.

he single greatest characteristic of Americans
is their willingness to accept a challenge. That
statement in and of itselt could venture down
many paths, but take a moment o consider how
often you've personally challenged yourself.

Have you ever looked at a sudoku board, a
crossword or a thousand-piéce jigsaw puzzie and thought,
“no problem,” only to still be working on it 2 weeks later?
The truth is that they are typically more difficult than they
first appear.

Today's  Wingman con-
cept is nothing new. Col Fran-
cis “Gabby” Gabreski, an early
Air Force pioneer who is cred-
ited with 28 aerial victories in
WwIl, said this:

"The Wingman is abso-
lutely indispensable. | look after the Wingman. The Wing-
man looks after me. It's another set of eyes protecting you,
That's the defensive part.

“Offensively, it gives you a lol more firepower. We
work together. We fight together. The Wingman knows
what his responsibHities are and knows what mine are.
Wars are not won by individuals, They're won by teams.”

Today, the strategy of having & good Wingman is still
relevant, but its application reaches tar beyond the arena
of aerial assault. When fighter pilots lift off into the great
expanses of the sky, they may not know what threats lie
beyond the horizon. Similarly, with each new day, we have
no idea what lies ahead.

The common denominatof is that daily challenges are
conquered by responsible choices, and creating a culture of
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“Personal battles are not won by
individuals; they are won by the
reinforcement of good Wingmen.”

responsible choices is reinforced by the presence of a good
Wingman. In the spirit of the Gabreski quote, "personal
battles are not won by individuals; they are won by the
reinforcement of good Wingmen.”

The challenge, like & thousand-piece puzzle, is that it
can sometimes be more difficult than it first appears. The
path of least resistance shouts for us to do nothing while
a fellow Airman makes a life or career-threatening deci-
sion; howaver, accepling the challenge of being a comrade
in ams is a daily whisper
for us o courageously be
involved. The moral cour-
age to do the right thing is
tnore than just ornament.
ed works; it is the founda-
tion of our Air Force core
values: Integrity First.

One could say the acronym TEAM stands for “Togeth-
er Everyone Achieves More.” For centuries, anmed forces
have strategized how their individuals can operate 35 @
unit on the battiefield.

Unity is the key to effectiveness: If we want the
“more,” then we must have the “together.” Your role as a
sterling Wingman is vital to any level of suctess.

In the coming year, imagine zero incidents of driv-
ing under the influence, zero substance abuse cases, zero
safety incidents, zero domestic violence reports and zero
suicides. If we achieved this vision, our Air Force would be
heralded as a picture of strength and community.

This puzzle begins with a thousand littig pieces, and
even though it may be more difficull than it first appears,
what & beautiful picture it will be when all the pieces come
together. W
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* who has your back at all times

e you let drive your new car
e you trust to watch your children
® who goes the extra mile

» that takes your keys if you’ve had
too much to drink

¢ who thinks of others first

* who puts the mission ahead of
their own personal interests
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We are deployed, safety rules dor't apply here!” Be- Each year, Air Force personne! are needlessiy in-
lieve it or not, this is a common phrase most often heard jured or killed i7 mishaps that could have been easily
at deployed locations. Nothing could be further from the preventedf by simply following basic safety rules and
truth and following safety rules and procedures are, more procedurgs. The intervention of a Wingman wouid
often than not, passible. The key is having the self disci- have mitigated some of these causes, and perhaps,
pline to maintaln the “safety mindset.” Remaining vigl- prevented an incident by breaking the mishap chain
lant during deployments js gyeq.more paramount, due to  of events
living in a more hazardous enviranment. Fpr example, during FYO6 in the USCENTAF Area

Unfortunately, due to a misplaced sense of urgen- of Responsibility (AOR) industrial mishaps increased
cy, some of our Airmen elect to utilize personal-short- by 50 percent. The majority of these mishaps were
cuts to accomplish the mission. Unwittingly, however,_ caused due to inadequate risk assessments, inatten- &
these shortcuts increase the risk of mission failure and tion to detail, and a misplaced focus some refer to
may jeopardlize the physical safety of themselves or oth- as "get home-itis.” In most of these mishaps, the
ers. While attempting to help our mission advance, this Intervention of a Wingman would have made the dif-
free-wheeling approach to operational conduct may lead ference between mission success and mishap/mission
to mission slowdown or stappage and helps the enemy.  failure.
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That's it, right? Not quite.
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Drinking is the easiest and fastest way to destroy a career.


User
Typewritten Text
Drinking is the easiest and fastest way to destroy a career.

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text


This article, reprinted from May
2008, highlights some of the challenges
facing motorcycle riders (though it
also applies to carftruck drivers). In
this story we have a group of Airmen
meeting for a ride in the country, This
happens all the time and can be a great
benefit when a “mentor” influences the
other riders. All too frequentiy, we see
one person feel the need to “show off”
a little and other members of the group
soon follow. Each tries to “one up” the
next. In most cases, all it takss is one
person to call a “knock-it-off," to get the
group back grounded to safe actions.
it's especially effeclive if that one
person is a highly respected member
of the group (this is where a mentor is
go valuable).

So what can you as a motorcycle
rider do to not succumb to these
pressures:

1. COMMIT yourself to ALWAYS
ride by the rules. Don't let others
pressure you to ride against your
better judgment (and training). It takes
MATURITY to know how to stick to
your guns even when the group tries to
influence you otherwise.

2. OBJECT to activities you know
are not safe. Racing, wheelie contests,
weaving through traffic, etc., ALWAYS
lead to @ mishap. It may not be today, it
may not be tomorrow, but you can rest
assured it will happen at some point.
There're those that have, and those
that will. Minimize your probability by
riding smart.

3. Be the LEADER. You be the
one who sets the pace. Eventually, the
others will realize they have to wait for
you to catch up. That may be enough
to slow them down. Your actions CAN
speak louder thah words,

4. NEVER drink and ridé. This
shouldn't even have to be mentioned,
but unfortunately, it still must be. This
should be part of your riding ethos.
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wingmanship by Lt Col James Stratton,Mt Home AFB Idaho

"We need to take care of each other before situations get out of control.”


User
Typewritten Text

User
Typewritten Text
wingmanship by Lt Col James Stratton,Mt Home AFB Idaho

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text
"We need to take care of each other before situations get out of control."

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text
18

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text


on and off duty. He said it meant we
would he there for each other in the
crucible of aerial combat as well as
making sure a fellow squadron mem-
ber did not drive home after drinking
alcoho!f. It meant our families looked
out for each other while the squad-
ron was on the road and helped each
other out at home station. To me, the
*Wingman Concept” is simply the rest
of the USAF catching up to my vision-
ary ex-commander.

There are many base agencies
dedicated to helping individuals man-
age alcohol dependency and/or high-
risk lifestyles. To me, these agenties
reflect our Airmen's value of service
and they serve as great Wingmen.
Ottentimes, an Airman’s supervisor
refers him to these agencies as a re-
sult of poor hehavior, demonstrat-
ing responsible leadership as wall as
mentoring on how to be a good Wing-
man. Unfortunately, the supervisor ar
commander is often the last to know
when an Airman is heading down a
destructive path.

A cursory glance at recent fatal
mishaps reveals an Important point.
in most cases, the deceased’s chain
of command had intervened in some
manner to try and get the person help.
Whether that intervention was admin-
istrative or in the form of a referral to
supporting base agencies, supemrvi-
sors and commanders attempted to
head off risky behavior. However, the
person’s peer group, those who know
ther the best in many cases, did not
intervene in the same manner as the
¢hain of command. In fact, in some
cases, they became facilitators for the
risky behavior, For example, the peer
group in one case facilitated under-
age alechol consumption by accept-
Ing money from an Airman under the
age of 21 to purchase aicohol, bought
alcohol for him and themselves, and

drank the alcohol with him. That Air-
man was l|ater found deceased and
alcohol was a definite factor in the
mishap. Trying to intervene when an
Airman, and most everyone else pres-
ent is already intoxicated in order to
keep that Airman from driving or from
walking out alone on a freezing cold
night is too late. The intervention
has to occur in the sober light of day,
when Airmen resolve not to contribute
to a Wingman's risky behavior.

| think we'll know when Airmen
are adopting the culture of "Wingman
consideration” when a person’s peer
group, their buddies, confront them
and try to pet them the help they
need. | know how challenging it is
to approach a peer or superior who
is living dangerously. I've been guilty
of not talking with a buddy | thought
was behaving irresponsibly; i've been
guilty of not being a good Wingman.
| understand how difficult it is to sit
down and talk with someone you've
shared hardships with during peace-
time and combat and say, “Hey, |
think you're letting X get the better of
you. What's going on? s there any-
thing | can do to help?” But | also
know how difficult it can be to be a
captain flight-lead and have to tell
your colonel Wingman that he failed
to execute the mission in accordance
with your plan of accepted standards
and his mistake led to training mis-
sion failure. Yet, we do that all the
time for the sake f mission accom-
plishment,

We need to take care of each
other befora situations get out of ton-
trol. Before that Airman who's so fun
to party with finally drives home drunk
one too many times and hurls some-
one of him or hersélf, Befors that Air-
man with the new car Is ajected whila
running off the road at a high rate
of speed without wearing their seat

belt. Before the pre-weapons school
IP pushes a training tule a bit too far
and puts him o her self or his or her
Wingmen i a situation with no pos-
sibility of recovery.

Recently, the Chief of Statf of the
Air Force, General Moseley, released

our new “Airman's Creed.” General
Maseley says this creed "articulate(s)
fundamental beliefs and capture(s) the
essence of our war fighting ethos,” |
think one phrase of the ¢reed succinct-
ly sums up the message of this short
paper: "I will never leave an Ajrman
behind.” As part of our war fighting
ethos, we would never think of leav-
ing & Wingran in a "Wounded bird”
alone over enemy terrtory, nor would
we think of leaving & stranded convoy
driver to face his attackers without
cover. If more of us start faking better
care of our Wingmen on a daily ba-
sis, wa would come closer to mesting
the challenge of the cread. We showld
take a cue from my ex-commander
and provide each other “mutual sup-
port in all things” on and off duty. We
need evaryone in uniform committed
to our current conflict and to realize
we are in for a protracted fight A
key part of this commitment is taking
tare of each other before problems
develop so that we 2an help preserve
that which s the lirchpin for victary;
trained, ready, healthy Airmen.jg



First Sergeant recalls how Airman's choices led to death by MSgt Robin W. Young, Nellis AFB, Nev.

"The Coroner was waiting for me."
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cision would end his life and impact many others.

He chose to flee the scene, not knowing that de- ’ ’

ber, who was not wearing a seat belt,
was thrown from the vehicle and atso
struck the wall. Those two impact
points were also marked with orange
circles; one labeled *V impact” and
another labeled “body scrap.” The
Airman had come to rest some 30 or
more feet from the initial impact with
the wall at the base of a small tree.

His vehicle had stopped another
40 or so yards further down the street
on its rocf, indicated by a large orange
circle and marked “upside down.” |
was unable to identify what type of
car it had once been.

As | returned to the coroner's ve-
hicle to collect the Airman's personal
effects, a crew dressed in bie suits
arrived and began to collect the hu-
man remains. | watched as the crew
bagged bio-hazardous materials and

bleach washed the wall and road sur-
rounding the scene. A tragedy had
occurred here today; a good man had
made some poor choices which cost
him his life.

| arrived at my commander’s
office just as he and the member’s
flight commander arrived. We be-
gan to pool information to make the
necessary notifications. Although the
member was unmarried, someone
had to notify his mother back home -
and his friends, coworkers and room-
mates here in the local area.

We decided to recall his entire
flight and break the tragic news in
a supportive environment. With the
assistance of the chaplain and a life
skills counselor, the commander in-
formed the Airman's coworkers. Af-
ter an hour of consoling each other,

we all ended up sitting around telling
wonderful stories of how he had en-
riched all our lives.

As we began to piece together
the last hours of this young man's life,
we found that he had been at a pok-
er game at a coworker's house until
about 2 a.m. By all accounts he had
had “a couple of beers" over several
kours but was not intoxicated. After
leaving his coworker’s home, he and
his roommate had gone to a local tav-
em. They had stayed ‘ogether there
until about 5 a.m. when his room-
mate calied a taxi and went home. |
later contacted the taxi company and
2 taxi from that tavern to his house
was less than $10. Had he chosen
to go home with his roommate, this
could have been avoided — all for fess
than $5 each.

Statement of Annual Ownership

e are authorized by the U.S. Postal Service
to use periodical postage to distribute The
Combat Edge magazine. Certain users of
this rating are required to publish their Statement of
Ownership, Management, ahd Circulation annually
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Instead, the young Airman stayed at the tavern with
some other friends until about 7 a.m. at which time he
and a friend left. After giving his friend a ride home, he
had started home himself but somewhere along the way
he bumped another car. It was reported as a minor ac-
cident and it al} could have ended there, but this young
Airman made his final poor decision. He chose to flee the
scene, not knowing that decision would end his life and
impact many others.

Looking back at this accident it had all "Big 3" causes

Speed, Alcohol and Seat belts. But 1 think the true cause
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of this tragic event was simply poor choices. We all make
choices everyday without truly understanding the possible
impact these decisions can have on s and those around
us. It was his initial bad decision to get into his car after
drinking that led to a series of poor choices that uitimately
ended his life,

This was net "just another day on the job,” this was
ah event | never want to experience again. | never want lo
have to identity a body, walk a crash scene, inform a co-
worker their friend is gone or plan a memorial, but | don't
get to make those choices ... you do. W
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1. physieal
2. emotienal ven Netiae?

»- - * Unusual or sudden changes in behavior
3: u 8@@&‘] * Loss of meaning, purpose

* Reduced sense of belonging, self-worth, or confidence
*a Qﬁﬂﬁﬂﬁ(ﬂ@ﬂ * Decreased work performance

* Response to challenges
* Disciplinary problems
# Financial troubles

* Accidents or injuries

* Legal problems

* Relationship difficulties at work or at home
* Spouse and/or child abuse

* Alcohol or drug misuse

* Social isolation

* Risk-taking activities

» Moodiness, irritability,

depression or feeling of hopelessness

3 Few Resources:

* Your Wingman

* Family, friends, supervisors and leaders
* Chaplains

* Airmen & Family Readiness Flight

¢ Health and Wellness Center

¢ Alcohol/Drug Abuse Prevention/Treatment (ADAPT) Program
¢ Services Squadron

* Mental Health

* Primary Care Physician

* Family Advocacy Program

* www.militaryonesource.com
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Mishap Statistics Scoreboard

FY07 Grou nd As of August 1, 2007

’ = Fatal ’ = Fatal due to misconduct

Aircraft Notes

ACC and ACC-gained units experiencer several Class A
mishaps since 1 Jun. An F-15 collided with an F-16C
during Red Flag exercises. The F-15 pilot ejected safely
and the F-16C recovered. An F-16C was destroyed and
pilot fatally injured in the AOR just after takeoff. An F-15A
from the ANG was destroyed and pilot fatally injured during
dissimilar ACM with F-1BAs. An F-15E experienced Class
A FOD damage but recovered without incident. An MQ-1
lost power and was destroyed in the AOR. Mishap reports
in the last few months have included an increased number
of human factors events with experienced pilots. Check
list errors and fatigue are subtle reminders of the need to
reinforce basic airmanship. Adeguate rest is important for
training as well as combat. [t°s more than a cliché — we
train the way we fight.

Ground Notes

ACC has experienced 18 Class A Ground mishaps as of
31 Jul 07. Unfortunately, that is four more than for all of
FYQ6. Motor vehicle mishaps account for 14 of the 18
mishaps. Both motorcycle and four-wheel motor vehicle
categories have risen. Fatigue, speed, and alcohal con-
tinue to be casual factors. Individuals must use the princi-
ples of Personal Risk Management to avert these tragecies
and to constantly be available for their Wingman.

Weapons Notes

Over the last couple of months we've experienced several
weapons mishaps that were the direct result of simply not
following estabtished procedures. These mishaps resulted
in the loss of valuable AF resources as well as started a
fire that spread onto nor-government property, destroy-
ing a privately-owned building. All these mishaps could
have been easily avoided by just following technical data.
We all know following technical data is our best defense
against weapons mishaps. When individuals decide to take
shortcuts or rely on memory to perform explosive tasks,
you are asking for a mishap to occur. So the next time you
decide to take a shortcut or deviate from technical data,
it's the same as asking for a mishap to occur. Do you re-
ally want that?

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability. Property Damage between $200,00 and $1,000,000

Ciass C - Lost Workday, Property Dainage between $20,000 and $200,000
=+ Non-rate Producing
* Fatality
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Symbols for Mishap Aireratt

+ A 4 -t

A-10 81 F-16 B-2

RG-1 F4 HH-60 F-15 T-38
F-22  B-52 C-130











